& Project Management Bootcamp (Self- HE
' Paced)

Join our accelerated bootcamp to start your journey towards becoming a successful project SRS

manager. Learn the five phases of project management, project management tools, and
strategies, as well as gain an understanding of different project methodologies such as
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For more information, visit
https://cl2.nobledeskiop.com/classes/project-management-bootcamp-online

Course Outline support@creativelive.com ¢ 302-217-6585

This package includes these courses

o Project Management Level | (Self-Paced) (6 Hours)

o Project Management Level Il (Self-Paced) (6 Hours)

Project Management Level | (Self-Paced)

Learn the strategies, methods, and terminology commonly used in project management. Develop a practical understanding of
the five stages of project management, focusing on the Initiation and Planning phases, and gain insight into the skills and
responsibilities of a successful Project Manager.

o Learn about the five phases of project management, focusing on the first two: Initiation and Planning

¢ Understand important foundational concepts and project management terms

o Learn about selecting projects, defining/planning/scheduling activities, managing resources, and much more

o Become familiar with the various duties and qualities of a Project Manager

Project Management Level Il (Self-Paced)

Learn advanced project management techniques, including execution, monitoring, and closing phases. Learn to manage
budgets, resources, and risks. Discover Agile Project Management and popular frameworks like Scrum, Kanban, and XP.
o Continue learning about the five phases of project management, focusing on the last three: Execution, Monitoring, and Closing
o Understand project costs and budgeting
e Learn how to manage resources
o Manage risk, changes, and uncertainty

o Get an overview of Agile Project Management frameworks: Scrum, Kansan, and Extreme Programming (XP)

BOEHOHEDBEBEAOERE course Sylabus | Project Management Bootcamp (Self-Paced) 1


mailto:support@creativelive.com
tel:+1-302-217-6585
https://cl2.nobledesktop.com/classes/project-management-bootcamp-online

	Project Management Bootcamp (Self-Paced)
	Course Outline
	This package includes these courses
	Project Management Level I (Self-Paced)
	Project Management Level II (Self-Paced)



